
Approval to accept a Grant Agreement from Kaiser Foundation Hospitals, Southern California 
Region for the period of April 1, 2010 through April 1, 2012 and ratify prior acceptance of a Grant 
Agreement from The California Endowment for the period of March 15, 2010 through March 14, 
2012, to support the Child Obesity Prevention projects and execute two temporary personnel 
services agreements. 

SUBJECT

May 11, 2010

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

APPROVAL TO ACCEPT A GRANT AGREEMENT FROM KAISER FOUNDATION HOSPITALS, 
SOUTHERN CALIFORNIA REGION AND RATIFY PRIOR ACCEPTANCE OF A GRANT 
AGREEMENT FROM CALIFORNIA ENDOWMENT AND EXECUTE TWO TEMPORARY 

PERSONNEL SERVICES AGREEMENTS
(ALL SUPERVISORIAL DISTRICTS)

 (3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

1. Approve and instruct the Director of the Department of Public Health (DPH), or his designee, to 
accept and execute Grant Agreement (GA) Number 20611817 (Exhibit I) from Kaiser Foundation 
Hospitals (KFH), Southern California Region to support DPH’s Child Obesity Prevention Project 
(COPP), for a two year period effective April 1, 2010 through April 1, 2012 in the amount of 
$200,000. 

2. Ratify DPH’s, prior acceptance of GA Number 20091776 (Exhibit II) from The California 
Endowment (TCE) to support the COPP, for a two year period effective March 15, 2010 through 
March 14, 2012, in the amount of $100,000.
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3. Delegate authority to the Director of DPH, or his designee, to accept and execute future: a) KFH 
GA for the period of April 1, 2012 through April 1, 2013, with substantially similar terms to GA 
Number 20611817; and b) TCE GA for the period of March 15, 2012 through March 14, 2013, with 
substantially similar terms to GA Number 20091776, subject to review and approval by County 
Counsel and the Chief Executive Office (CEO) and notification to your Board.

4. Delegate authority to the Director of DPH, or his designee, to accept and execute amendments to 
the KFH and TCE GA’s that are consistent with the requirements of the Agreement and that increase 
or decrease funding up to 25 percent of the award amount or permit the rollover of unspent funds, 
subject to review and approval by County Counsel and the CEO and notification to your Board.

5. Delegate authority to the Director of DPH, or his designee, to execute a temporary personnel 
services agreement, substantially similar to Exhibit III, with Public Health Foundation Enterprises, 
Inc. (PHFE) for the provision of temporary personnel services through April 1, 2012 to support the 
DPH’s COPP in the amount of $200,000, 100 percent funded by KFH funds, subject to review and 
approval by County Counsel and the CEO and notification to your Board.    

6. Delegate authority to the Director of DPH, or his designee, to execute amendments to the PHFE 
Agreement, to extend the term through April 1, 2013, allow for the rollover of unspent funds, and/or 
increase or decrease funding up to 25 percent of each year’s maximum obligation, 100 percent 
funded by KFH funds and contingent upon the availability of funds, subject to review and approval by 
County Counsel and the CEO and notification to your Board.

7. Delegate authority to the Director of DPH, or his designee to execute a temporary personnel 
services agreement, substantially similar to Exhibit III with Maxim Staffing Solutions (Maxim) or 
PHFE for the provision of temporary personnel services through March 14, 2012 to support the 
DPH’s COPP in the amount of $100,000, 100 percent funded by TCE funds, subject to review and 
approval by County Counsel and the CEO and notification to your Board.     

8. Delegate authority to the Director of DPH, or his designee to execute amendments to the Maxim 
or PHFE Agreement, to extend the term through    March 14, 2013, allow for the rollover of unspent 
funds, and/or increase or decrease funding up to 25 percent of each year’s maximum obligation, 100
 percent funded by TCE funds and contingent upon the availability of funds, subject to review and 
approval by County Counsel and the CEO and notification to your Board.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Your Board’s approval of this proposed Board action will allow DPH to accept grant funds from KFH 
and TCE as well as execute temporary personnel services agreements with PHFE and possibly 
Maxim in order to implement DPH’s COPP.

The goal of the COPP will be to: 1) increase awareness of the health risks associated with chronic 
obesity in 10 of the most impacted cities and community planning areas in Los Angeles County 
(County); and 2) encourage policy and environmental changes that facilitate healthy eating and 
active living.  

The 10 cities and community plan areas were selected based on their high rates of childhood 
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obesity, their geographic distribution throughout the County, and the opportunity in these areas to 
leverage additional resources.  The list of cities and community plan areas are Bell Gardens, South 
El Monte, San Fernando, North Hollywood-Valley Village, Huntington Park, South Los Angeles, West 
Adams-Baldwin Hills-Leimert, Wilmington-Harbor City, Paramount and Palmdale.  The 10 targeted 
geographic areas may change slightly before the grant begins, as new data arises. 

The COPP will be implemented as soon as the temporary personnel services agreements are 
executed and the Project Coordinator and Technical Assistance Coordinator are hired.  If additional 
grant funds are not identified to continue the Project beyond March, 2012, technical assistance 
services will end by March 14, 2012, consistent with the KFH grant end date, and project 
coordination services will end shortly thereafter, by April 1, 2012, consistent with the TCE grant end 
date.

KFH Award

Acceptance of the KFH GA under recommendation number 1 will allow DPH to support the COPP 
and enhance the Policies for Livable, Active Communities and Environment (PLACE) Program for 
the purpose of creating healthier environments that promote healthy eating and active living. 

Recommendations three and four will allow DPH under delegated authority, to accept and execute 
future awards and/or amendments from KFH for continued support of the COPP. Recommendations 
five and six will allow DPH to execute a temporary personnel services agreement with PHFE, 
effective upon execution by both parties through April 1, 2012, as well as amend the executed 
agreement, at no net County cost.  PHFE was selected to provide temporary personnel services 
based on the criteria further described under the Contracting Process section of this Board letter.   

As the grant is time-limited, the grantor requires immediate implementation, and the services require 
a specialized skill set, the KFH funds will be utilized to enter into a temporary personnel services 
agreement.  In order to ensure continued services for this project, we request under 
recommendation number five that your Board authorize DPH to execute a temporary personnel 
services agreement with PHFE through March 14, 2012.  A project coordinator will be hired under 
the temporary personnel services agreement and will work under the supervision of DPH staff.  The 
project coordinator will be the lead in organizing outreach and building DPH’s relationships with a 
network of key stakeholders in the geographic areas listed above to increase their readiness to 
initiate policy and environmental changes to promote active living and healthy eating.  The project 
coordinator will organize a series of workshops to build expertise and to encourage action to address 
the childhood obesity problem.

TCE Award

Board approval of recommendation number two will ratify DPH acceptance of the TCE GA Number 
20091776.  The TCE grant is effective March 15, 2010 through March 14, 2012.  Since TCE grants 
do not allow for the rollover of funds from one fiscal year to the next, TCE requested that the 
agreement be signed as soon as possible so that the funds could be encumbered by March 31, 
2010, the end of TCE’s fiscal year.  DPH will incur no expenditures until the agreement is accepted 
by your Board.

Ratification of the TCE GA will allow DPH to provide professional technical assistance (TA) to 10 
cities and communities in Los Angeles County (County) with high rates of childhood obesity targeted 
by the COPP. TA will include guidance from professionals in the fields of urban design, zoning, 
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pedestrian and bicycle infrastructure, safe routes to schools, joint use, healthy food retail, and 
nutrition policy as well as expert speakers for workshops held for target cities and communities. The 
TA will enable cities and communities to pass and implement policy and environmental changes to 
increase physical activity, improve nutrition, and reduce childhood obesity.

A TA coordinator will be hired under the temporary personnel services agreement with Maxim or 
PHFE and will work under the supervision of the DPH staff. The TA coordinator will provide direct TA 
to cities within his/her range of expertise and will also identify additional TA experts to provide other 
types of assistance as needed.  Examples of TA provided include but are not limited to; conducting 
walk/bike audits; convening community design charettes; training traffic engineers how to design for 
pedestrians and bicyclists; creating “before/after” graphic design renderings of improved streets; 
providing best practices and sample language for new policies, etc. 

Recommendations three and four will allow DPH, under delegated authority, to accept and execute 
future awards and/or amendments from TCE for continued support of the COPP.  Recommendations 
seven and eight will allow DPH to execute a temporary personnel services agreement with Maxim or 
PHFE, effective upon execution by both parties through March 14, 2012, as well as amend the 
executed agreement, at no net County cost.  PHFE or Maxim will be selected to provide temporary 
personnel services based on the criteria further described under the Contracting Process section of 
this Board letter.

As the grant is time limited, the grantor requires immediate implementation, and the services require 
a specialized skill set, therefore, TCE funds will be utilized to enter into a temporary personnel 
services agreement.  

Implementation of Strategic Plan Goals

These actions support Goal 2, Children, Family and Adult Well-Being and Goal 4, Health and Mental 
Health of the County’ Strategic Plan by encouraging cities and communities in the County with very 
high rates of childhood obesity to enact policies or environmental changes that will facilitate healthy 
eating and active living.

FISCAL IMPACT/FINANCING

The total cost of the COPP is $300,000 and is 100 percent funded by the KFH and TCE awards.

KFH Award

The total amount of the KFH GA is $200,000 for a two-year period, effective April 1, 2010 through 
April 1, 2012 and will be used to fund a temporary personnel services agreement with PHFE.

These funds will be included in DPH’s Fiscal Year 2010-11 Final Changes Budget request.

TCE Award

The total amount of TCE’s GA is $100,000 for a two-year period, effective March 15, 2010 through 
March 14, 2012 and will be used to fund a temporary personnel services agreement with Maxim or 
PHFE.
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These funds will be included in DPH’s Fiscal Year 2010-11 Final Changes Budget request.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

On December 7, 2009, DPH received a Grant Agreement from KFH to build upon the existing 
obesity prevention activities that are being provided by DPH. The COPP will enhance DPH’s Policies 
for Livable, Active Communities and Environments (PLACE) Program and target cities with high 
rates of childhood obesity by enacting policies or environmental changes that will facilitate healthy 
eating and active living. 

On March 15, 2010, DPH received a GA from TCE to build upon the existing obesity prevention 
activities that are being provided by DPH.   The COPP will enhance the PLACE Program and target 
cities and community planning areas with high rates of childhood obesity by enacting policies or 
environmental changes that facilitate healthy eating and active living. 

On March 25, 2010, DPH submitted a Board memo (Attachment C) to your Board stating that TCE 
requested that the agreement be signed as soon as possible so that the funds could be encumbered 
by March 31, 2010, the end of the TCE fiscal year; otherwise DPH would have lost its eligibility to 
accept the funding.  Due to TCE’s short timeline, DPH signed the GA to expedite the acceptance of 
the funds. 

County Counsel has approved Exhibits I, II and III, as to form.  Attachments A and B are the Grant 
Management Statements.  Attachment C is the Board Memo.

CONTRACTING PROCESS

Proposals for the temporary personnel services agreements necessary under COPP were solicited 
from both PHFE and Maxim, the two temporary personnel services contractors that DPH currently 
has authorization to execute delegated authority agreements with pursuant to your Board’s 
September 19, 2006, action.

On March 5, 2010, DPH contacted Maxim and PHFE to request a proposal for the temporary 
personnel services of a project coordinator funded by KFH.  

On March 11, 2010 and March 25, 2010, Maxim and PHFE submitted proposals to DPH, 
respectively.  DPH staff reviewed these proposals and selected PHFE based on cost, expertise in 
organizing outreach efforts, and networking skills.

DPH requested that Maxim and PHFE submit a proposal for temporary personnel services for the TA 
coordinator funded by TCE.  Once the proposals have been submitted, DPH staff will review the 
proposals and select PHFE or Maxim based on cost, expertise in organizing outreach efforts, and 
networking skills.
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IMPACT ON CURRENT SERVICES (OR PROJECTS)

The COPP is an expansion of current policy change efforts to prevent childhood obesity and chronic 
disease administered by DPH PLACE Program.  When the program ends, DPH will seek additional 
State and/or federal funding, integrate these services into current programming with existing staff 
and resources, or end services.  

Respectfully submitted,

JONATHAN E. FIELDING, M.D., M.P.H.

Director and Health Officer

JEF:rm
BL#01400

Enclosures

c: Chief Executive Officer 
County Counsel  
Executive Officer, Board of Supervisors
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